
 
 

Executive Summary of the Mascot Study Group Process 

A. Background of the Mascot Study Group 

President Paul established the Mascot Study Group in March 2019 to consider the University’s use of the 
nickname (Crusader) and mascot (Cappy) as a representation of the University, its mission and its values.  
The study group was created in response to concerns raised about the University nickname and mascot 
during the strategic planning process, and in a petition signed by over 500 members of the Capital 
community.  The President noted that concerns about the nickname and mascot are not new as these 
issues have been raised periodically over the years. 

The 16 members of the Mascot Study Group provided representation from a variety of perspectives and 
from all key university constituents – trustees, faculty, staff, students, alumni, athletics, the College, the 
Law School, and the Seminary.   

The Mascot Study Group began its work on March 20, 2019 and held meetings through November 2019.  
During this eight month process, the study group engaged in work to understand the history of the 
nickname and mascot at Capital, the history of the Crusades and the current perspectives on the 
Crusades and the word Crusaders, the current use of the nickname and mascot, the experiences of other 
institutions, and the perspectives of constituents through focus groups, open forums, and an opinion 
survey.  The group had open, honest, and robust discussions that were guided by the charge to the 
committee to evaluate the information in light of the University’s mission and values.  An interim report 
was submitted in April and the final report was submitted to President Paul in December.   

 
B. Summary of the Mascot Study Group Recommendation 

The Study Group engaged in a critical examination of the concerns about the nickname and mascot, and 
established that: 

• The University adopted the Crusader nickname in the early 1960s without intending to offend or 
exclude anyone;  

• The word “crusader” is problematic when it refers to or connects to the events of the crusades, 
and to oppression, injustice and violence such as that represents;  

• A school’s nickname and mascot can be a unifying representation for a university that can 
enhance school spirit and pride. 

From this foundation, the group was in agreement that something must be done relative to the nickname 
and mascot, as maintaining the status quo leaves the issue unresolved and would be dismissive of those 
who have raised concerns. 

The group coalesced around two perspectives:  1) to change the nickname and mascot; and 2) keep the 
nickname but clarify what it means and update the mascot.  A summary of the rational for each 
perspective is provided below. 
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1) Change the nickname and mascot with which the University self-identifies.  

This was the final recommendation of the study group and was based on the following considerations: 

o Alignment with University Values 

o Support for Inclusion 

o Support for a Unifying Nickname and Mascot 
 
Alignment with University Values 

The nickname “Crusaders” is not in alignment with our institutional values.  Although a nickname or 
mascot does not have to be a reflection of institutional values (a Buckeye for example), they should not 
be in conflict.  “Crusaders” is not neutral but is in direct conflict with Capital’s values.  A plurality of 
respondents to the opinion survey indicated that the nickname and mascot did “not well at all” reflect 
the university’s values and mission.  This held true across each specific stated value of the institution, 
for both the nickname and mascot.  The key arguments for changing the nickname and mascot 
resonated strongly with the university’s stated values around broad inclusivity—“everyone belongs 
here”—and its self-identification as an institution committed to community, broadly construed.  In 
order to act within its value of ethical stewardship of the university, the university should change its 
nickname and mascot, so that it is more consistent with its values of inclusion, respect, human dignity 
and social justice. 

Support for Inclusion 

If the University wants to include and draw in a variety of people to have the opportunities a Capital 
education provides, then the university must actively engage with all people in an accepting way.  The 
charge to the group asked that we consider the nickname and mascot as “…a representation of the 
University, its mission and its values.”  This sets forth the question as a value decision not a majority 
vote decision.  This is important as minority groups are the populations that are most offended by the 
Crusaders moniker.  Many people are offended by the nickname and mascot because of the atrocities 
carried out by some Crusaders, such as attacks on Jewish and Muslim communities.  Equally relevant is 
that “crusader” is still used today in reference to conflict and hatred, such as by white supremacists.  
Removing “Crusaders” as the university moniker supports the diversity of the Capital community. 

Support for a Unifying Nickname and Mascot 

The study group’s research found that Crusaders is not widely used around the university, some people 
were not aware of the school's nickname, and many people stated they felt more of an affinity for the 
“CapFam” moniker.  Changing the nickname and mascot provides an opportunity to unite the entire 
University around a single nickname and representation of the institution.  Such a change may help 
more fully integrate athletics with other areas of student life at the University, could have positive 
effects on the university’s community partnerships, and could improve the university’s capacity to 
recruit students of color, as well as Jewish and Muslims students.  Implementation should consider the 
cost of making a change and the intensity of emotion expressed by many of those who oppose change.  
As a “Courageous Community,” the university should ensure that its representations (including 
nickname and mascot) do not conflict with its values and, although change will have a financial impact, 
the university’s financial priorities and spending should reflect its values and mission.  
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2) Keep the nickname but clarify what it means and update the mascot.   

This was the secondary position of the study group, described more specifically as:  Keep the Crusaders 
nickname but reaffirm, define, and clarify what the university is and what it represents, and continue to 
reject any affiliation with an alternative definition of the term, and the oppression, injustice and 
violence it represents; and update the mascot and other imagery used to reflect the university’s efforts 
to promote policies of inclusiveness.  This position was based on: 

Representation of the Mission and Values 

The nickname and mascot of a university are external representations to create team spirit, pride, 
connection and loyalty among its community members.  Very few college nicknames or mascots are 
intended to reflect the values or mission articulated in the schools’ formal mission statements.  Capital’s 
present nickname resulted from an organized, deliberate, and thoughtful procedure, which shows there 
was an intent to demonstrate a noble association in being Capital Crusaders who come together to fight 
ignorance, prejudice, and evil of every sort.  The positive characteristics of the word “Crusaders” and 
only the positive characteristics, have been and continue to be what the term means to Capital 
University.  Positive images of “crusaders” are embodiments of the university’s mission of “Transforming 
lives for a brighter world” upon which the university’s values of free inquiry, ethical stewardship, 
challenging boundaries, authentic contributions, open community, and embracing hope, were built. 

There are examples of universities who have gone through a similar process including a representative 
number who changed to another nickname and those that retained the Crusader nickname.  Those that 
changed often included those with an origin of the nickname and/or imagery tying the use to the Holy 
Crusades.  Those that retained the Crusader nickname have often acknowledged the dark times of the 
Holy Crusades while taking an opportunity to define who they are as a university.   

The current mascot, Cappy, has been around less than 15 years and is a cartoonish character who aligns 
more with a Roman solider or Spartan than a historical fighter in the Holy Crusades.  Trying to represent 
a Capital University Crusader in costume form, may have opened the door for an interpretation that is 
not aligned to the original intent or the values and characteristics of the university community.  Cappy, 
as a white male soldier with blue eyes, is not inclusive and even excludes groups from identifying with or 
playing the mascot role.  These are valid concerns that need to be addressed.   

Best Interest of the University 

A majority of the stakeholders who responded to the opinion survey do not support change of the 
Crusaders nickname. This presents an opportunity for Capital to further define the nickname and mascot 
so that they embrace the positive meaning and fully reject the injustice, oppression and violence that 
can be associated with the other meaning.  This would better align the nickname with the university’s 
stated values and mission, while proactively being explicit about Capital’s purpose and cause. 

The economic impact, during the current challenges of the university, cannot be ignored.  The diversion 
of limited financial resources from strategic priorities was a key consideration for all participant groups 
in the study group process.  Yet, if the nickname was clearly a violation of the fundamental values of the 
university, then cost would not be as important of a deciding factor when considering the best interest 
of the university. 
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LIST OF THE MASCOT STUDY GROUP MEMBERS 

Sally Creasap, faculty, co-chair Paul Numrich, faculty 

Tanya Poteet, administrator, co-chair Hunter Patterson, student 

Sienna Hill, student Dauntrica Rodgers, alumna 

Nichole Johnson, staff Tyler Schleich, alumnus 

Belinda Jones, trustee Sally Stamper, faculty 

Dom Marzano, staff E.J. Thomas, trustee 

Malik Murray, student Lance Tibbles, faculty 

Mitsu Narui, staff Drew Tucker, staff 

 


